
Case Study

Nabors is a Houston-based 
drilling contractor, 

responsible for the largest 
land drilling fleet in the 

world.
 

When Nabors approached 
Latium, they needed help 

reigning in their spend - 
long driver idle times and 
maintenance costs were 

taking a huge toll on their 
bottom line.

 
With our holistic services, 
we were able to help our 

friends at Nabors save 
25% annually on vehicle 
maintenance and repair.
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Abstract

How Latium Saved One Drilling Company 25% in 
Maintenance Costs

The Challenge

Nabors Drilling, one of the largest operators and contractors on earth, had 
a problem: they were spending too much on their fleet.
 
From repair & maintenance, to fuel consumption, and beyond, they needed 
to find a way to reduce costs without cutting back.

Nabors Drilling needed a way to control their rising fleet costs without 
hacking and slashing at their balance sheet.
 
That's where we came in.

The Solution

After a quick consultation with Nabors, we knew that Latium's outsourced 
Fleet Management services could make all the difference. 
 
We started by negotiating better rates on their maintenance and repairs, 
using our relationships with some of the biggest service providers in 
Canada.
 
Next, we installed our telematics modules to pull data and come up with a 
predictive maintenance schedule that would recommend action before 
there was a problem!
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How it Works

Our sensory devices are seamlessly installed using the OBD Port - from 
there, it can pull information straight from the on-board computer and 
display it in our web-interface for easier access.
 
By pulling data directly from the on-board computer, Latium's technology 
can see a vehicle's diagnostics and send weekly performance reports to the 
responsible parties.

The Results

With our advanced GPS & Telematics module, Latium was able to produce 
some astounding results for Nabors:
 
Since introducing our technology and negotiating better rates on their 
behalf, Latium has helped Nabors reduce their maintenance and repair 
costs by 25% annually!

Vehicle-by-Vehicle breakdown 
of data

Custom filters based on user-
preference

Real-Time 
updates on 
vehicle 
diagnostics

The Platform


